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Message from AMDA International President

AMDA Bangladesh, the Bangladesh chapter of Association of Medical Doctors of Asia
(AMDA), International, Okayama, Japan since its inception has been working hard to deal
with the issues related to the community development at grass roots level. On behalf of the
entire AMDA family, I would like to express my profound gratitude to members of AMDA
Bangladesh for their significant efforts to carry out the mission.

I have high hopes that Ms. Kazuko Taketani, AMDA Counselor and a music teacher of Toji
Junior High School, plays an extraordinary role in boosting mutual understanding and
relationship between Bangladesh and Japan. I am deeply impressed to see her struggles to
promote the Cultural and Educational Exchange Program at the community level between
Tamano City and Gazaria Upazila.

This is her 11th visit to Bangladesh. I believe that her initiative will turn into a friendship
Bridge being contributory to respecting for cultural diversity of each other, and promote
greater understanding.

AMDA believes in the spirit of “sogo-fujo”. The essence of “sogo-fujo” lies in the fact that
humanitarian assistance is not regarded as a single, one-sided occurrence, rather it is seen in
a cycle of reciprocating assistance giving a broader perspective of time and scope. The spirit
of “sogo-fujo” creates a true partnership based on respect and trust for each other.

For that reasons, AMDA International as an organization with a broad network of 30
chapters and 47 collaborating organizations around the world takes great interest in
promoting confidence-building with AMDA Bangladesh. The relationship between us is a
key priority for the achievement of our mission, and we are continually committed to
enhance the firm relationship with the members in Bangladesh.

I wish you all the best and success of your mission.
Dr. Shigeru Suganami, MD, PhD.
President

AMDA International
Japan
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It was in 2004 that I met Ms. Kazuko Taketani for the first
time in Okayama, Japan. I was visiting the headquarters of
AMDA International in Okayama. She expressed her desire to
visit Bangladesh and I gladly invited her. Little did I know
then that Ms. Taketani’s first brief visit in 2005 would
develop inte a lasting relationship which would lead us to
celebrate her 11th visit to Bangladesh.

Ms. Taketani represents the bridge of friendship that can be
established through people to people contact between coun-
tries. She has been working at the grassroots level, among the
village people of Gazaria, to promote educational and cultural
exchanges between Japan and Bangladesh, at her own
personal initiative. This is a highly laudable venture and 1
pledge to give her every support she needs.

I wish Ms. Kazuko Taketani success in all her endeavors.
My heartiest felicitations to all.

Professor Dr. Sarder A. Nayeem
President
AMDA Bangladesh

It is with great pleasure that we
commemorate Ms. Kazuko
Taketani’s eleventh visit to
Bangladesh this year. Since her
first visit to Gazaria, Bangladesh
in 2005, she has fallen in love
with the village and its people
and has come back every year,
twice a year, to be with them.
Ms. Taketani is a unique example
where she has single handedly
established a bridge between the people of Tamano City,
Okayama, Japan, and those of Gazaria, Munshiganj,
Bangladesh. Every time she came, she brought with her fresh
ideas about how to strengthen the ties of friendship and
increase the extent of cultural exchange. Her efforts have
contributed a lot to community development in the area.

I have every confidence that the Community Leaming Centre of
Gazaria which is run by AMDA Bangladesh will be able to achieve
its goals with the help of committed people like Ms. Taketani.

I wish Ms. Taketani good health and full success of her
eleventh trip to Bangladesh.

Professor Dr. Md. Jonaid Shafiq
Secretary General
AMDA Bangladesh
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AMDA Bangladesh

Despite involvement in humanitarian works especially medical
relief and rehabilitation for the victims of natural calamities, the
organizers felt that the relief and emergency assistance can solve
the humanitarian and social Problems only on temporary basis.
AMDA Bangladesh realized that a long run self-sustainable
comprehensive socio-economic development program is needed
for the self reliance of the community people who are in poverty,
faces uncertainty in disaster and other calamitics. With this
realization the concept of AMDA Bangladesh Complex (ABC)
has been developed. AMDA Bangladesh Complex is an
integrated program of low cost health service delivery especially
to poor; need based skill training to promote employment,
microcredit to increase the income of the poor families through
income generating activities and a community learning centre to
disseminate knowledge for sustainable development.

For this purpose AMDA Bangladesh has established its own
premise with a health centre, a vocational training centre anda
community learning centre at Hossaindi Union of Gazaria
Upazila under Munshiganj District. The place is one hour drive
along the Dhaka Chittagong high way just across the Megna
Bridge. Initially AMDA Bangladesh was registered with NGO
Affairs Bureau, Government of Bangladesh. Later on it was
also registered under the Socicties Registration Act of 1860,
Government of Bangladesh as AMDA Health and
Environment Development Society shortly known as AMDA
Bangladesh. This registration was required to operate
microcredit program. In 2008 AMDA was certified by the
Microcredit Regulatory Authority (MRA) of Government of
Bangladesh for microcredit operation.

Core Programs:

« Emergency Relief and Rehabilitation Activities

+ Low Cost Health Care Service

« Skill Training and Employment Promotion

« Non Formal Education for Sustainable Development
» Credit and Self Reliance Program
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The Beginning

I have always heard that if one wishes upon a falling star, the
wish comes true, but I never thought I would see it happen. It |
was on a beautiful night on the banks of the Kajli river in 2004
that a few of us were sitting under a star studded sky, waiting |
for a star to fall. Suddenly [ saw one. Ms. Eiko Sogawa asked
whether I had wished for anything. [ had wished that night for
someone to come from the Land of the Rising Sun to us,
someone who would fall in love with this country and its
people; someone who would bring us rays of hope for a better
future. The wish came true just the following year, in the
person of Ms. Kazuko Taketani!

At a time of great political unrest in Bangladesh in 2005, Ms.
Ono Nobuko and Ms. Eiko Sogawa had left Gazaria after
working there for four years and we at AMDA Bangladesh
really were not sure if anyone could replace them. Then, in |
August, 2005, Ms. Taketani visited our Community Learning |
Centre in Gazaria for a day. Little did we know that that
one-day visit would culminate into a celebration of deep
friendship and cooperation and that we would commemorate
Ms. Taketani’s eleventh visit to Bangladesh.

From her very first visit, Ms. Taketani fell in love with the
people of Gazaria and felt the urge to do something good for the
common people. Being a music teacher by profession, she
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thought that the best way to help people was through
educational and cultural cooperation. In 2007 she arranged for
a memorandum of understanding to be signed between Toji
Junior High School in Tamano City, of which she is a teacher,
and Razia Quader Ideal High School of Gazaria Upazilla which
created the bridge of friendship and love between two societies
so different in material achievements, yet so close at heart.

The love that Ms. Taketani has shown towards the people of

Gazaria is equally reciprocated by them. Children and adults
alike await her visits twice a year with utmost eagerness. On
the occasion of her eleventh visit, not only AMDA
Bangladesh, but all the people of Gazaria wish to express
their gratitude to this great lady.

We wish to see her achieve success in her efforts in community
development and poverty alleviation.

S. A. Razzak
Executive Director
AMDA Bangladesh
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Blo osraphy of Ms. Kazuko Taketani
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Ms. Kazuko Taketani was born in Yamaguchi-City,

Yamaguchi Prefecture in Japan on 15th December, \

1949. She was fond of music and cultural activities from
her very early age. Then after completion her academic
education, she started her career as a Junior High
School teacher of Music and Cross Cultural Education
since 1970. She retired from her profession in May, 2010
having 40 vears of teaching experiences. Then she
started part time teaching in Junior High School again.
In the meanwhile she has been participating in AMDA
International activities since 1998 in line with her
experiences in music and cross cultural understanding
education at school level. At present she is a staft of
AMDA International in Okayama, Japan and involves
in part time teaching. She visited many
around the world in search of cultural and educational
exchange between countries to country.

In 2005 she paid a short visit in Bangladesh to find
opportunity to exercise cultural and educational exchange
between the two countries. At that time she had a scope to

visit AMDA Bangladesh project in Gazaria Upazila of

Munshiganj District and has fallen in love with the
villages and people of Bangladesh. Since then she started
to come every vear, twice a vear to establish a long
triendship bridge between the people of Gazaria and the
Tamono city where she resides. Now she aims to continue
to strengthen the ties of friendship between the two
countries at grassroots level by the rest of her life. Now
she hopes to accomplish the construction of a *Clinic for
mothers and children® in Gazaria, and makes continued
efforts to improve the educational level and develop a non
formal educational environment in Bangladesh. She fecls
that these arc her mission and the goals in the future.
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AMDA Community Learning Centre

AMDA Community Learning Centre is an extension project of
AMDA Vocational Training Centre supported by the
Government of Japan in the year of 2005. Throughout the years
of interventions it has been realized that diversifying the life
long education program in the community learning centre
would ensure more community participation in the
development process. Therefore, the community learning
centre has become a focal point for the community people to
come together, staying together and working together for their
own development. The main objective is to promote
Community Learning Centre to a knowledge centre for the
community people specially targeting the adolescent group.
AMDA Community Learning Centre has been playing a vital
role to bring adolescent together in one platform through
knowledge based education program for improving their family
life. Different forums like adolescent forum, mother forum,
farmers’ forum, fishermen forum, etc. are being formed to
conduct social issue based group discussion, meeting and

\‘” r}uﬂ"'t' or AR
it .

seminar. Each forum consist 15-20 members. There is a leader
and assistant leader in each forum. Community learning centre
carries out the following activities:

* School development program
* Non-formal skill training and education program

* Community nursing (Service provider on PHC and
Nutrition) training

¢ Social awareness rising program

¢ Adult literacy program
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School Development Programs

Foster bondage and friendship between the
teachers and students of Japan and
Bangladesh through cross cultural and
educational exchange program.

International school exchange program
deepens relationship between the teachers
and students of two countries aimed to
develop psychosocial conditions of the
students to generate good hearts for human
lives. In this context, collaboration was
developed between Toji Junior High
School in Okayama, Japan and Tengarchar
R. Q. Ideal High School in Gazaria,
Bangladesh through an initiative of
AMDA International, Japan in 2005.

The first visit in August, 2005 by a
renowned school teacher Ms. Kazuko
Taketani of Toji Junior High School in
Okayama, Japan catered for building a
strong bondage between these two schools.
A second visit by the same teacher in
August, 2006 showed the road to establish a
long-term linkage program to promote and
introduce school development program
based on junior high school standards. As a
result a Memorandum of Understanding
(MOU) was signed between the two schools
in December, 2007.

In order to achieve the objectives
following activities are being carried out
between the two schools

» Mission of bondage and friendship for
the students and teachers between the
two schools

» Need assessment on the student’s
psychosocial condition in junior/high
schools

* School based dialogue and group
discussions

 School and community based
audio-visual session

» Awareness rising session for the

students on friendship issues K5l T papay (School Development Program)
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%751 7124 (Study Tour)
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Low Cost Health Care
Service

Working with marginalized community people,
AMDA found health care needs of the target
beneficiaries in this area. People have been
suffering from communicable diseases; however,
not many people had proper knowledge of
preventive and curative care for those diseases.
Environmental sanitation was not properly
maintained and their level of personal hygiene
was very low. A lot of children were suffering
from preventable diseases such as Acute
Respiratory Track Infection (ARI), Diarrhea, and
Scabies, and many women were anemic and
malnourished. People in this community were
very superstitious so that lots of meaningless
treatments were given to sick people. In addition
to this situation, people are suffering from
difficulties to access to clinical care. In order to
deal with these situations, AMDA Bangladesh
established AMDA Health Center (AHC) with
the support from Japanese Government in 2003.
AMDA provides low cost health care services
including general clinical services, normal
delivery service, antenatal and postnatal
check-up, and pathology service. AHC also
provides preventive health care service including
health awareness and education through
community health worker and tele health service
in collaboration with Japan Bangladesh
Friendship Hospital.
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This year one hundred Happy New Year &
Merry Christmas greetings cards were
sent by the Junior High School students
from Tamano City, Okayama Prefecture
in Japan to their friends of Tengarchar
Rajia Quader Ideal High School in
Gazaria. Those greeting cards were
designed and made by themselves as
reflection of their love and friendship.

We wish a very Happy New Year and
Merry Christmas and cordially invite them
to visit Gazaria sometime.
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Timeline

Study tour and exposure visits of Ms. Kazuko Taketani
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Purpose of visit

Activities undertaken

Ist August 2005 Exposure visit Ms. Kazuko Taketani - Meeting with AMDA Bangladesh
- Meeting with teachers and
student of Gazaria school
2nd | August 2006 Orientation/ Ms. Kazuko Taketani - Message form Toji Junior High School
Exposure visit - Art, cultural and educational
exchange program
3rd | August 2007 Orientation/ Ms. Kazuko Taketani - Art, cultural and educational
Exposure visit exchange program
4th December 2007 | Study tour Ms. Kazuko Taketani/ - Message from Toji Junior High School
Ms. Emi YONEDA - MOU Signing ceremony
5th August 2008 Orientation/ Ms. Tazuko Taketani - Art, cultural and educational
Exposure visit exchange program
- Message form Toji Junior High School
6th August 2009 Orientation/ Ms. Kazuko Taketani - Art, cultural and educational
Exposure visit exchange program
7th | December 2009 | Study tour Ms. Kazuko Taketani - Exchange views with
Mr. Noriyuki HARADA teachers and students
Ms. Yukiko YAMAGIWA | - Game exchange program
- workshop on communityradio
8th | November 2010 | Study tour Ms. Kazuko Taketani - Art, cultural and educational
Mr. Kaoro Hina exchange program
Me. Hiroko Sasaki - Exchange views with
teachers and students
9th March 2011 Study tour Ms. Kazuko Taketani - Art, cultural and educational
Ms. Yuika Omae exchange program
Ms. Akiko Sato - Message form Toji Junior High School
10th | December 2011 | Orientation/ Ms. Kazuko Taketani - 100 greetings from Japan,
Exposure visit Merry Christmas & Happy New Year
11th | April 2012 Study Tour Ms. Kazuko Taketani - Art, cultural and educational
Mr. Yukio Okazaki exchange program
Ms. Kikkawa Eri - Exchange views with
teachers and students
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