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History and Activities of AMDA Meiktila Office ~ ¥l
3

AMDA implemented health care project in Meiktila from 1988 to 2000
in cooperation with JICA. In this project, AMDA provided mobile clinic 7
services, supplementary feeding services and nutrition / health education
especially for mothers and children. It also supported construction of Child
Ward of the District Hospital in Meiktila, which was financed by the
Embassy of Japan, Sankei Newspaper and Meiktila Child Care Ward |
Supporting Committee in 1999. AMDA also conducted exchange-training |
program together with JICA, the Embassy of Japan and Meiktila Child
Ward Supporting Committee, to improve the quality of hospital staff. * 4 71 SEHERR

In order to extend the services to the people in rural areas, the project
“Primary Health Care for Mothers and Children"started in July 2002. This project is executed by Japan International Coopera-
tion Agency (JICA), and implemented by the Association of Medical Doctors of Asia (AMDA).

It is Development Partnership Project, working in cooperation with the Ministry of Health in Myanmar, seeks to improve and
enhance the health conditions of mothers and children in the target area through the following outputs

+ Widening the opportunity for the quality health services ;
« Improving the nutritional status of mothers and children and the environmental sanitation ; and
+ Enhancing knowledge and skills of health personnel engaged in MCH services.

When the above conditions are met and the community members become able to maintain such improved conditions with
their own capacity as result of project activities, it is likely the maternal and child mortality is reduced in the target villages.
AMDA Meiktila had been implementing the following activities to achieve above three outputs.

» Rehabilitate medical and health facilities in the remote communities

+ Rehabilitate / reform pediatric facilities of district and rural hospitals

- Supply medical tools, equipment and consumable items to existing medical facilities

+ Operate, in a participatory manner, mobile clinic services jointly with healthpersonnel and community members
* Operate a health clinic to each project office and carry out consultation services

+ Help establish community health fund and support its management

- Provide small tractors for emergency referral and facilitate their effective use

+ Facilitate “a participatory feeding program” for undernourished children

* Conduct “a series of nutrition seminars” for mothers whose children are participated in the feeding program

« Carry out health education for community people especially women and patients

- [dentify, develop, and help maintain / rehabilitate new/existing water sources for safe drinking water &
- Help establish self-help groups among mothers for better health management

* Organize training courses and seminars for medical and health personnel

A5

Activities of AMDA Yangon Office NV gy A4 International

Myanmar Project Office [}

To run all projects and programs smoothly, AMDA
Yangon office has to support for logistics and finance, and
also manage and supervise all projects. In addition, to
collect and analyze monthly activity and financial report
from field offices, negotiate and coordinate between
organization and government authority, recruit for new
projects and manage staff welfare, and so on Yangon
Office staff are working happily and attentively for
community development program implemented by AMDA
Myanmar Project Office.

YO RBRAR 9 T
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Images and Echo from AMDA Nyaung -U Team

AMDA Nyaung-U Team have fifteen staff members working
together. The DPP project covers five main villages in Nyaung-U,
to improve and enhance the health conditions of mothers and
children in that target area . First, we ran the activities through
one way done by the project. But now AMDA , communities .
and the government health staff implement the Participatory
Feeding Program and Cooperative Mobile Clinic in three pilot
villages.

AMDA has been trying to make the effective health education
(role play, puppet show, drama, video show ) in the community.
Some role plays and drama were acted by committee members,
volunteers and school children. And AMDA Nyaung-U Team
have trained volunteers, AMW, committee members and
Community Drug Post Group members. It is supposed to
understand prevention against and basic treatment of common
diseases by community . R O

Nyaung-U Team, especially Community Development
Facilitators work hard in the community to stay in the village for rapport building and awareness raising. Now, The
Nyaung-U Team has so friendly with the community and to use “Community to Community Methods” . In Participatory
Feeding Program, mothers improve their knowledge to conduct health check of the children by themselves and cook
nutritious food for their malnourished children through learning by doing and doing by learning experiences,

The Nyaung-U Team, heard echo from the community, that some mothers had said that they would like to get new
baby because they can participate in the program.

New Participatory Approach in Pakokku

Providing services to the community seems much more easier
than applying the participatory approach to the community. In '
Pakokku Township, AMDA has been implementing Primary
Health Care for mothers and children since July 2002

AMDA Medical Team gave medical service to community
people in 5 pilot villages where there were a large number of
patients collected from nearby villages. Selected malnourished
children from these villages were given nutrition program for
three batches. We gave health education about common diseases,
water and sanitation and nutrition knowledge to mothers and
villagers. We also provided small tractors for carrying patients
and children on clinic and nutrition program days. We provided
medical equipments to Child Ward, Station Hospitals and gave training to basic health staff and volunteer community
members. Local authority persons and community members liked AMDA's activities and programs.

But for the community to have sustained activities after the AMDA project, they are to participate actively in a new
participatory approach. AMDA starts a Collaborative Mobile Clinic (CMC) and Community Drug Post (CDP) in Kin Mon Khar
pilot village and Participatory Feeding Program (PFP) in Kan Taw and Htan Ta Pin Pilot villages.

In the new strategy, CDP members are organized, trained and work together with AMDA staff in the CMC. Government
basic staff (Health Assistant and Midwife) are invited for their technical support to run the CMC by the community in the
future. In the PFP, mothers of malnourished children are the main decision maker for cooking schedule; menu and they will
take care of their children health and nutrition status.

AMDA will just support the capacity building of the community volunteers and mothers through their active participation
and initiatives for their own community development.

In this new participatory approach, all of the community volunteers in Kin Mon Khar are so happy and willing to participate
in a health education drama program. They joyfully wear the AMDA DPP T-shirts same as AMDA staff and take a group photo
in front of Kin Mon Khar sub-center.

On the starting week of PFP, the mothers of Kan Taw and Htan Ta Pin actively participate in the procuring, cooking,
recording, account reporting activity showing their interest in new participatory approach.
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